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Hi.



The First 65

The First 65 Days
http://www.flickr.com/photos/ciamabue/7968840174/sizes/o/



Some Thoughts

● Amazing senior leadership and vision
● Institutionally we are lean across the board



How Lean?
Roughly 24,500 

students and 
relatively small 

dedicated IT staffing 
levels

DoIT headcount at 
175 … trying to 

make sense of the 
rest to best 

represent IT at SBU



Some Thoughts

● Amazing senior leadership and vision
● Institutionally we are lean across the board
● There are approaches from the Project 50 

Forward initiatives that we should look to 
implement in broader areas

○ http://www.stonybrook.edu/sb/50forward/index.html

● We need to make a deeper effort to engage 
each other

● We need to grow investments in key IT areas



Critical Areas of Future Emphasis

● IT Security and Policy
● Support for Research
● Teaching and Learning with Technology
● Communications, Collaborations, and 

Governance
● Continued investment in network 

improvements

Rank in the 
bottom 50% of 
SUNY on self 
assessment

250 faculty 
hires means 
the need for 
new forms of 

support.
Sharing stories of 
success, internal 
discourse, and 

decision making.

Flipped designs, 
Open SUNY, 

growth of 
hybrid/online, and 

new curricular 
demands

Enhancing 
wireless, new 

switching 
equipment, and 

increasing 
capacity.



http://www.flickr.com/photos/clemsonunivlibrary/8538450285/sizes/h/



DoIT Organizational Departures

● Fran Dykstra, Director of IS
○ Shady Azzam-Gomez as interim

● Tom Ambery, Director of VM
○ Mike Ospitale as interim

● Several reporting lines are being adjusted to 
help manage the transition



http://www.flickr.com/photos/tstadler/407547397/sizes/o/Engagement Opportunities



Stony Brook Strategic Plan Draft
Draft of SBU 

Strategic Plan will be 
released very shortly 

for comments.

Several University 
goals are directly 
supported by IT.



Going Forward: IT Partners Conversations

● Begin overall IT governance discussion
● Creation of shared IT Principles
● Creation of CIO IT Advisory Group
● Other opportunities to regularly engage?
● What else?



Let’s Talk

● IT Partners Meetings is a focus
○ Launching IT Partners website

● CIO Blog
○ http://sbucio.blogspot.com

● Coffee with Cole
○ http://bit.ly/ciocoffee

● IT Matters
● Yammer and more to come!



Conversation? http://www.flickr.com/photos/11739182@N03/1263985679/sizes/o/


